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Ensuring meaningful
access to TriMet programs
and services for all.
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Limited English Proficiency
(LEP)

TriMet buses help you get places. Go TriMet helps people travel around the
to your stop early. When it comes, city. Check the app or map before you
get on and tap your card. Sit down. go. Be at your stop early. When the bus

Pull the cord when you see your arrives, tap your Hop card and find a
stop. Then get off. seat. Pull the cord to ask for your stop.
Exit after the vehicle stops.




Useful Definitions

Meaningful access is
language assistance that
results in accurate, timely and
effective communication at no
cost to an individual.
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Language Access Survey

Do you think TriMet is easy to use in your language?
Help us communicate better by taking this survey.

iCrees que TriMet es facil de usar en tu idioma? Ay(idanos
a comunicarnos mejor respondiendo a esta encuesta.

Quy vi o dé st dung TriMet bang ngén ngif clia quy vi
khong? Gitp ching toi giao tiép tét hon bang cach tham
gia khao sat nay.
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Safe Harbor Languages

Safe Harbor Languages are determined by the area’s
population of people with Limited English Proficiency
(LEP).
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LEP Population In The TriMet
Service Area

Languages Spoken at Home LEP Population % of Total % of LEP Population
Estimate Population

Spanish 51,401 3.3% 45.9%
Vietnamese 13,144 0.8% 11.7%
Chinese (Cantonese, Mandarin) 11,293 0.7% 10.1%
Russian 5,387 0.3% 4.8%
Korean 3,325 0.2% 3.0%
Ukrainian 2,761 0.2% 2.5%
Arabic 2,485 0.2% 2.2%
Japanese 1,766 0.1% 1.6%
Tagalog 1,628 0.1% 1.5%
Persian/Farsi 1,234 0.1% 1.1%

Other (e.g., Romanian and 17,557 1.1% 15.7%
Somali)

Total TriMet LEP Population 112,630 7.2%
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Language Access Plan Update Timeline

Outreach plan Staff Survey
and survey
development

Data analysis and Draft updated
staff focus language access
groups plan and board
review




Responses by Language (N=3347)

English
Spanish
Chinese

Vietnamese

Somali

Russian

Ukrainian
Arabic
Farsi
Swahili
Korean
Japanese
Tagalog
French
Romanian

Khmer
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Most respondents reported English, Spanish, Chinese,
Vietnamese and Somali as their primary language.

Compared to the general population, Somali-
speakers were proportionally over-represented,
whereas Korean-speakers were underrepresented.




Community Results | English Fluency

Most LEP respondents (n=1934) reported not
being able to read, write or understand English
very well.
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Community and Staff
Survey Highlights
N [ A A

Awareness of Services Over 50% unaware
Most Common Need Help with fare/payment and
navigation

Most Affected Languages Chinese, Spanish, Vietnamese

Reporting confidence 70% reported they did NOT know
how to report emergencies or civil
rights violations

Suggested Support Mobile alerts, interpreter access and
translated fare information

TRIGMET

Over 50% unsure how to access
resources

Directions and how to pay for fare
are top questions from LEP riders

Staff mostly fluent in Spanish

Staff rarely provide this guidance

Training, cheat sheets, translated
signage




3 Year
Implementation
Plan

Priority Area Key Activities

Community Engagement

Staff Training

Translation & Interpretation

Technology & Tools

Monitoring & Evaluation

Establish the Language Access Advisory
Committee

Distribute community and rider surveys
regularly across multiple languages and
channels.

Host LEP focus groups in partnership with
community organizations.

Design and distribute I-Speak cards and
posters at key TriMet service areas and partner
sites

Pilot new LEP rider growth strategies
Develop and launch new LEP rider training

Develop and launch LEP training for all front
facing staff.

Develop and deliver training to project
managers and frontline staff.

Implement a feedback loop system to capture
and incorporate community and staff
feedback.

Update and deliver the annual Title VI and
Language Access training.

Identify and prioritize vital documents for
translation

Develop SOPs for translation vendors and
Smartling workflows to ensure consistency and
accountability.

Identify signage in priority areas for translation

Develop and distribute communication guides
Monitor and update trimet.org

Intergrade Smartling software into translation
options

Create feedback loops for community, staff
and vendors

Conduct reviews of language access activities,
training and vendor performance

Tack and analyze language needs, requests
and areas for improvement

FY26-FY28

FY26-FY27

FY26-FY28

FY26-FY28

FY26-FY28




LANGUAGE ACCESS AT A GLANCE

Translation of Vital
Documents

Multilingual events
How to Ride Guides
Safety Response Interpreters and
Team translated materials were
Low Fare Program ‘ made available for
info and application ‘ community events
How to Ride Videos including open houses

Program Launch Collateral Community Resources

2019 Language Access Increased Staff Translation
Plan Capacity Software

967 LEP survey responses ¢ Community * 200 Trimet.org
collected in 11 languages Engagement Team webpages translated
e Language Access into 5 Languages
Program Manager » Target Language Style
Guides & Glossaries
e Increased Language
vendors
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What Sets TriMet Apart From
Other Transit Agencies?

e =25 W @8

Language Access Ongoing LEP Rider Translation
Collaborative Community Training Software-
Partnerships Smartling
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Thank You!




